
 

 

 
 
 

ORMOM 2015 PATIENT FLOW-2015 
 

Patient Line/Wristbands 

 Security will be onsite with the patient line overnight. 

 Volunteers will be monitoring the patient line starting at 3:30 am Sunday morning.   

 Wristbands, along with an informational handout, will be distributed when a significant 
number of patients are in line, between 3:30 – 4 am. Only those in line seeking treatment 
will be given a wristband.  1,000 wristbands will be given out per treatment day.  

 Patients will begin coming inside around 4:30 am to go through patient registration.  A 
wristband is necessary for entrance.   

 Patients will receive a number, denoting the number they entered the clinic, upon entry 
into the OCC. 

 Dental and dental hygiene students and other dental health professional volunteers will 
provide information and demonstration on proper oral health practices and techniques, 
as the patients wait to go through medical triage.  There will also be community 
information tables, in the waiting room, staffed by volunteers from area non-profits who 
work with this population. 

 
** Translators should be available and ready. ** 

 
Patient Registration 

 Keeping the patients in numerical order, patients will be seated in the OCC’s waiting 
area.  At 4:30 am volunteers will hand patients (number 1-50) a clipboard with a blue 
pen attached that includes a registration form and comment card. 

 Adults will complete their own forms and those of any chaperoned child requiring 
treatment. 

 Children whose parent/guardian is not seeking treatment for themselves will be given a 
patient registration form and sent directly to pediatrics waiting area. Children whose 
parent/guardian is seeking treatment will accompany the adult through medical and 
dental triage.  The family will then be given a FAMILY routing card at dental triage (one 
card/family) before patient escort brings them to Kid Town. (refer to child processing  
below) 

 Patient registration volunteers will assist patients, if needed, and actively review forms to 
ensure that they have been completed properly.  Volunteers should make sure that 
patients have signed the patient consent form on the back of the registration form, and 
remind them of the comment card. 

 Once a group of 10 patients have completed the registration form, a patient escort will 
take them to the Medical Triage waiting area ensuring that the numerical order is 
maintained.  

 As patients depart from Medical Triage, a patient registration volunteer will be 
responsible for maintaining the flow between registration and triage (ultimately re-filling 
the waiting rows as the clinic progresses).  

 
** Translators should be available and ready. ** 

 

Onsite Lead: 
              

All Departments 



 

 

Clinic Station Card System 

 On the clinic floor, the clinic station card system will alert patient escorts to clinic needs.   

 Each Clinic Unit will be equipped with laminated, colored cards held together by a ring.  
Green:   Patient escort accompany a new patient to patient treatment chair 
Red:   Patient escort accompany current patient to record verifier then to 

Exit Interview 
 Yellow:    Interpreter needed 

Orange:    Technician assistance needed 
 Purple:    Nomad X-ray needed  
 White w/Red Cross:   EMT needed 
 
1.-Medical Triage 

 Patient escorts will lead patients from Registration Waiting, in groups of ten, to Medical 
Triage Waiting. 

 Adult patients will proceed (in numerical order) to Triage chairs as vacancies occur. 

 Following Medical Triage, a patient will be accompanied to Dental Triage by a patient 
escort. 

 Patients unable to receive treatment due to medical reasons will be accompanied by a 
patient escort directly to Exit Interview where they will be interviewed, provided with any 
relative information and a dental care bag.  A patient escort will accompany the patient 
to the Patient Exit Doors.   
 

2.-Dental Triage 

  A patient escort will be assigned the responsibility of directing adult patients from 
Medical Triage to Dental Triage Waiting.   

A dentist will examine the patient’s mouth and will indicate the first, second and third 
priorities as the first priority may not be available or the patient may return to the line to 
receive an additional treatment. Generally, a priority is defined as the work that can be done 
in one quadrant or area in one treatment department. However, in some circumstances it 
may be more appropriate to do multiple teeth throughout the maxilla. The work should 
generally be able to be completed in a 45 minute time frame excluding numbing time.  
Depending on patient volume this time may be adjusted.   
 ** Children are never separated from their Parent/Guardian, unless receiving treatment in 
Kid Town.  After the Adult has completed Triage (Medical & Dental), the Family will be given 
a FAMILY routing card (by Carrie Peterson at dental triage) and then will be accompanied 
by a Patient Escort to Kid Town.  The Patient waiting area checker will determine the 
treatment order for Child and Adult.  All Children will receive Triage and Treatment in the 
Pediatric Clinic. ** 

 
3.-X-Ray 

 Only use blue pens when writing on patient charts or X -rays. 

 Patients must be checked in and out of x-ray.  Patient must be logged in at the x-ray 
check in/out table with the patient name and the time in, listed on X-ray log.  Prior to the 
patient leaving the X -ray area, they must be logged out indicating the time left. 

 When the patient arrives in X -ray, one DMD will review notes from Triage and will 
determine whether PA’s or Panorex- X-rays will be taken on specific tooth numbers. 
These will be noted on the patient chart.  To be noted: Specific tooth numbers, type of   
X -ray and number of x-rays taken. 

 Patient will then be directed to the appropriate line (Handheld X-ray or Panorex X-ray 
line) for X-rays to be taken.  

 Once X -rays are taken patients are given a copy of the X -ray as copies are made at 
each X -ray station.  A DMD will discuss priority treatment and area to be escorted to: 
cleanings, restorative, oral surgery etc.  



 

 

 Patient is then logged out at X x-ray check in/out table with time patient is leaving and 
patient escort takes patient to designated treatment area.  X-ray copies and chart go 
with patient.   (Patients may be asked to wait in an X-ray exit waiting area for several 
patients to be escorted to the same treatment area). 
 

4.-Routing 

 A patient escort will accompany patients from Dental Triage to Routing. 

 Utilizing Triage recommendations listed on the patient registration form, the Routing 
team will determine treatment priority for the patient. Routing will confirm with the patient 
the treatment to be done and after the patient agrees, the teeth to be treated will be 
circled in red so it is clear to providers which teeth to numb and treat. 

 Routing will provide each patient with a colored and numbered routing card.  The routing 
card will identify treatment area and line position.  The number will be written on the 
patient form. 

 All oral surgery, restorative and endodontic patients will be sent for radiographs. 

 Persons receiving lab services will be sent to radiology then to the lab for an impression 
before going to oral surgery. 

 As available, patients should be asked if they would like a free flu shot.  If they would, 
they should be given one of the 200 flu shot routing slips, and should be escorted there 
following treatment, prior to exit interview. 

 Routing colors are as follows: 
o Cleanings – Lime Green 
o Fillings – Blue  
o Extractions – Orange 
o Lab – Gold 
o Pediatrics - Pink 
o Root Canals* - Blue 

 
*Patients receiving root canal treatment will be forwarded to the Fillings/Restorative area.  

Only anterior teeth restorable in this clinic or posterior abutments for a partial that are 
deemed restorable in this clinic will receive root canal treatment.  

 

 The number on the colored routing card now determines treatment order in each area of 
the clinic (the initial patient number is now obsolete) 

 Patients needing to be pre-medicated will receive medication at Routing and the patient 
form will indicate who dispensed and at what time. 
 

Radiology 

 Patients requiring radiographs for surgery or restorative procedures will be escorted from 
Routing to the adjacent Radiology area. Patient escorts must ensure that neither they 
nor the patient enters the radiology area until called by the technicians. 

 Dentists in the radiology area will confirm that the images are diagnostic for the indicated 
priority area prior to the patient being escorted to their treatment area. 

 
 
Clinic Waiting, Check- In 

 The patient waiting area checker will have a clipboard with sheets numbered for each 
clinic area.  (Colors correspond to clinic table cloth and signage.) 

 The corresponding routing card number will be checked-off as each patient arrives at 
check- in.  

 Patients will be seated numerically in assigned sections for each area of the clinic.  

 The patient waiting area checker will be in contact with the leads from 
Numbing/Anesthesia, Cleanings/Hygiene, and Lab.  Patients will be accompanied to 



 

 

each area as needed by patient escorts.  (The Extraction/Oral Surgery and 
Fillings/Restorative Leads will be in contact with the Numbing/Anesthetic Leads.) 

 Patients requiring Lab Services will be accompanied to the Lab by a patient escort for 
impressions.  Once completed the patient will receive a lab claim slip.  The lab claim slip 
will list the patient’s name and identify the time that the prosthesis will be completed and 
available for delivery.  Then the patient will be accompanied to Extractions Waiting by a 
patient escort to check in (on the master clipboard).  The patient will be seated 
numerically in Extractions Waiting. 

 Patients requiring use of the restroom will be accompanied by a patient escort and will 
register with the patient waiting area checker before departing and upon returning (the 
volunteer will record departure and return on their clipboard).  Children must always be 
chaperoned by a parent or guardian.  

 Patients requiring use of the Smoking Area will be issued a smoking pass and will be 
accompanied by a patient escort to the designated exit area.  The smoking pass will 
allow a patient to leave the building (20 Minute Limit).  The department waiting volunteer 
will issue a smoking pass indicating the return time on it.  The departure and return times 
will be recorded on the master clipboard.  When the patient returns to the building by the 
designated time, they will be permitted to re-enter and the patient is accompanied back 
to Clinic Waiting by a patient escort to check back in with the department waiting 
volunteer. Smoking pass is returned to the department waiting volunteer. 

 
 
Cleanings/Hygiene 

 Patient escorts will be in contact with the patient waiting area checker and bring 
additional patients to hygiene as necessary. 

 Patients will be checked-off the patient waiting area checker’s master clipboard and be 
accompanied by a patient escort to the Cleanings Waiting Area.  Patients will be seated 
in numerical order. 

 As a vacancy occurs, a patient escort will accompany a patient to a Cleanings Patient 
Treatment Chair.  

 Once treatment is complete, a post-treatment clipboard checker will make sure that the 
patient’s registration form is filled out correctly, and signed by the practitioner, and a 
patient escort will accompany the patient to Exit Interview.  

 
Numbing/Anesthetic 

 There will be separate numbing areas for restorative and oral surgery. 

 Patient escorts will take patients in numerical order according to routing numbers to the 
pre-numb waiting seats from the department waiting area. When patients leave the 
department waiting area they will be checked off the check in sheet.    

 As vacancies occur in the clinic waiting seats, the numbing lead will have patients from 
the pre-numb waiting area numbed and sent over to the clinic waiting area.  

 Once anesthetic is administered, a post-treatment clipboard checker will make sure that 
the patient’s registration form is filled out correctly, and signed by the practitioner, and a 
patient escort will accompany the patient to the clinic waiting area.  

 
Fillings/Restorative 

 The first Patients receiving treatment on Monday and Tuesday mornings will bypass 
numbing as they will be anesthetized in the chair where they receive treatment.  This 
protocol will continue until all treatment chairs are occupied; subsequent patients will be 
numbed in the department numbing area. 

 As a vacancy occurs, a patient escort will accompany an-already numb patient to a 
Fillings patient treatment chair from the fillings-numbing waiting area.  



 

 

 Once treatment is complete, a post-treatment clipboard checker will make sure that the 
patient’s registration form is filled out correctly, and signed by the practitioner, and a 
patient escort will accompany the patient to Post-Op for aftercare instructions prior to 
their exit interview. 

 
Extractions/Oral Surgery 

 The Extraction/Oral Surgery Lead will be in contact with the Numbing Lead and will 
determine when patients will require anesthetic. 

 ** The first Patients receiving treatment on Monday and Tuesday mornings will bypass 
the Numbing department.  Patient escorts will accompany patients directly from Clinic 
Waiting to the Extraction Treatment Chairs.  The patient will be anesthetized in the chair 
and receive treatment.  This protocol will continue until all treatment chairs are occupied; 
subsequent patients will be seen first in the Numbing area. ** 

 Patients will be checked off the patient waiting area checker’s master clipboard and be 
accompanied by a patient escort to the Numbing Waiting Area.  Patients will be seated 
in numerical order. 

 As a vacancy occurs, a patient escort will accompany a patient to a Numbing Patient 
Treatment Chair.  

 Once anesthetic is administered a patient escort will accompany the patient to the 
Extraction Waiting Area. Patients will be seated in numerical order. 

 As a vacancy occurs, a patient escort will accompany the patient to an extraction patient 
treatment chair.  

 Once treatment is complete, a post-treatment clipboard checker will make sure that the 
patient’s registration form is filled out correctly, and signed by the practitioner, and a 
patient escort will accompany the patient to Post Op for aftercare instructions prior to 
their exit interview.  

 
Kid Town 

 Children requiring treatment in the Kids Clinic, chaperoned by their parent/guardian, will 
be accompanied by a patient escort from Clinic Waiting to the Kids Clinic. 

 Check-in, registration? triage and treatment will occur in the Kids Clinic. 

 Once necessary treatment is completed and no additional treatment is planned for the 
parent/guardian, a patient escort will accompany them to records verification and then 
the family to Exit Interview. 

 Once necessary treatment is completed and the parent/guardian still requires treatment, 
they will be treated in the restorative chairs reserved in Kid Town. 

 
Post-Op 

 Patients who have had fillings or extractions will be brought to post-op, where a dentist 
or dental student will give them information and talk with them about follow-up care. 

 
Medication 

 Patients with a medication prescribed on their registration form will be escorted to the 
medication table to talk with a pharmacist. 

 The first 200 patients, each day, who would like a flu shot will receive them here with a 
routing card. 

 They will then proceed to Exit Interview. 
 

Exit Interview 

 Patient escorts will accompany patients from all departments to Exit Interview once 
treatment is completed. Patients requiring medications will stop at the medications table. 

 Interviewers will collect each patient’s clipboard, patient registration form, BLUE pen, 
comment card, and routing card. 



 

 

 Interviewers will conduct exit interviews, inputting pertinent data. 

 Patients not requiring or requesting further treatment will be accompanied by a patient 
escort to the Patient Exit Doors. 

 Patients requiring further treatment will have both sides of their patient registration/ 
treatment form photocopied on BLUE paper.  Patients will receive the photocopied blue 
sheet and a patient escort will accompany them to the Patient Exit Doors (where they 
will return to the end of the patient line). 

 


